
 

TARBAT COMMUNITY COUNCIL 
 

Minutes of meeting held on Wednesday 6th December 2017 
in the Carnegie Hall at 19:30 

 
Present:   Martin Dane (Chairman), Hamish Mackenzie (Vice Chairman), Janet Wilson 
(Treasurer), Helen Fleming, Jackie Monro 
 
Apologies: Jackie Thornhill (Secretary), Councillor Fiona Robertson. 
  
In attendance:   Neil Ross, Councillor Derek Loudon, George Terry, Jacqui, Maggie 
Sowerby, Reg. Flegg, Catriona Penman,  Hugh Docherty, Paul Care (Police Scotland),   
Andrew Sutherland (Police Scotland), Allan and Calum Gordon, William Paterson, Glen Joyce. 
 
NB.  The two police officers stayed until they had completed their report and had answered all 
questions and then left to continue with other work.  Glen Joyce arrived in time to take part in the 
discussion on rights of way, access etc. to Glenmhor, Dolphin Chalets, Barbara’s house etc.  
 
1. POLICE REPORT 
 
The two police officers in attendance from Alness read out their report and commented on the 
fact that, apart from one person, the village and Tarbat area was very free of crime and poor 
behaviour.   The police emphasised that we must report all instances of anti-social behaviour, 
regardless of its seriousness, and try to get witnesses wherever possible.   They did appreciate 
the difficulty of getting witnesses but it is almost impossible for them or the Procurator Fiscal 
to bring a successful prosecution unless the incident has been witnessed. 
 
Anti-Social Behaviour. 
 
One resident of the village is currently serving a sentence of 150 days and the village is now 
much quieter without him!   Past experience shows that he will be quieter and better behaved 
after he has been released but will then be likely to revert to his more usual behaviour.   
Unfortunately it is also very possible that the time he actually serves will be reduced by 
around fifty percent or more for good behaviour etc.   It is thought that there is another charge 
pending but there is nothing definite about this. 
 
The petition raised by the community to rehouse the person concerned outwith the 
Portmahomack area was sent in to the appropriate housing authority and was discussed at the 
Ross and Cromarty Anti-Social Behaviour Partnership Group on 3rd November 2017.   
Subsequently the Chairman received a letter from the Highland Council’s Housing Officer at 
Alness stating that the majority of the issues raised were of a general nature without specific 
times and dates.   These could, therefore, not be relied upon whilst building up a case and that 
witness statements would be required as part of any legal proceedings.   Should the person 
concerned request that he be moved out of the Portmahomack area then the authorities would 
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be required to give him advice and assistance to do this.   However, the authorities are 
obliged to provide housing for persons with “issues”. 
 
This letter was forwarded to the Secretary and the members of the Community Council for 
consideration and discussion at the next Community Council meeting.   Receipt of the letter 
was acknowledged and the Housing Officer was advised that the community Council and the 
village would be very upset with the response and would discuss the result at the next 
community council meeting and then ask the Chairman to reply on their behalf. 
 
Points raised by the community were as follows:- 
 

• The Local Police are to be congratulated and thanked for the support that they give the 
village in trying to deal with anti-social behaviour.   The problem is that by the time 
that they get to the “call out”, the miscreant has often quietened down or made his 
way back to his flat. 

• It seems that there is one rule for the offender and another for the victims.   The 
offender gets all the support that the Highland Council can give and the wishes of the 
law abiding community are virtually ignored.   Much is made of the human rights of 
the offender.   However, what about the human rights of the victims of anti-social 
behaviour? 

• How long before the person concerned commits a serious offence and then someone 
or a child gets badly hurt?   What risk assessments have the authorities carried out on 
this scenario and how will it appear in the local press if such an incident occurs and 
the Highland Council is shown to have ignored the local community’s warnings? 

• What actual support has been given to the person concerned by the Highland Council?   
Please set out the number of visits that have been made by housing and social workers 
in the last year. 

• What efforts are made by the Highland Council Authority to ensure that tourists to the 
village, something that HC seems to want to promote, are not put off by abusive and 
drunken behaviour right where the tourists tend to gather – e.g. the seafront by the 
local shop and post office? 

 
Police Scotland’s Response 
 
The police were very sympathetic to the community’s point of view but there was little that 
they could do except to get to the “call-out” as quickly as they could, depending on where 
they were at the time of the call.   If any disturbance was in progress they could take 
appropriate action.   However, they were not able to do much more action unless complaints 
were made and witnesses were available and prepared to testify. 
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They were obliged to take note of every call so it was possible for the authorities to link 
together a whole series of similar complaints about an individual, particularly if some of them 
had been witnessed.   Everything very much depends on reports being made to both the police 
station in Alness or Tain straight away and to Claire MacDonald, Housing Management 
Officer, on 01349 886812 or to John Lee, Anti-Social Behaviour Investigator on 01955 
609548.   These reports must be made on the next working day. 
 
The problem faced by the authorities is that pursuing legal action against a tenancy can be a 
long and complex issue and the final decision on action is taken by the Sheriff.   The 
vulnerability of the individual and any medical issues suffered are taken into account against 
a tenancy of other form of Anti-Social Behaviour. 
 
The police assured us that they will continue to keep a close eye on anti-social behaviour to 
the extent that they are able and it may be possible to take out orders/terms of bail that 
prevent the miscreant from entering certain places or accosting certain individuals.   
Obviously the best solution is for him to be rehoused somewhere where he can receive the 
proper degree of support and oversight that is obviously necessary in dealing with him. 
 
2. MINUTES OF PREVIOUS MEETING (held on Wednesday 4th October 2017) 
 
These were read through and progress made was noted.   Approval of the previous meetings 
MoM was proposed by Hamish MacKenzie and seconded by Helen Fleming 
 
3. MATTERS ARISING FROM THE PREVIOUS MINUTES 
 
Fountain 
 
Hamish Mackenzie will chase up Lachie Stewart about rectification advice re the fountain. 
 
        Action Hamish MacKenzie 
Access to Tarbat Primary School 
 
A Travel Plan has been developed and submitted.   A meeting with a designer has been 
requested in order to make improvements but no further action has yet been taken. 
         Action Derek Louden 
 
Stand of Trees behind the Carnegie Hall 
 
John MacKay of the Highland Council has reviewed the situation.   Contact can be made with 
British Telecom and Southern Electricity to remove some of the branches if they are likely to 
interfere with their lines.   However, these companies cannot cut down the trees. 
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Anti-Social Behaviour 
 
This has been actioned as set out above.   The Community has asked the Chairman to write a 
letter to the Highland council Authorities concerned to express their concern about the lack of 
meaningful response to the petition that they raised.  It is to be noted that Derek Louden, our 
Councillor, was not advised of the outcome of the Ross and Cromarty Anti-Social Behaviour 
Meeting held on 3rd November 2016.   A suitable letter has been sent to the Principal Housing 
Officer.        Action:   Chairman 
 
Adjustment of the fence at top of the brae from the Carnegie Hall to Castle Street 
 
In response to a request, the chairman asked if owner of the fence could adjust the top line of 
the fence to improve visibility for vehicles coming up the brae to turn onto Castle Street. 
 
4. COUNCILLOR’s REPORT 
 
Derek Louden produced a very informative and interesting report.   He had not been kept in the loop 
re the decisions taken at the Ross and Cromarty Anti-Social Behaviour  Meeting held on 3rd 
November following the submission of the Portmahomack Petition.    He did inform us, however, that 
if the person concerned refuses to allow the Anti-Social Behaviour Investigator to contact him there is 
nothing that he can do about this. 
 
Derek also brought up the recent decision by the Royal Bank of Scotland to shut down their Tain 
branch and many other Highland branches.   The Highland Council were making representations to 
the Chairman of the Royal Bank about this and he encouraged the TCC committee to do the same.   
Derek confirmed that the matter was also being raised by members of both the Scottish and UK 
parliaments.   Derek suggested that any letter to the RBS should concentrate on getting more RBS 
jobs relocated out from cities to rural areas where staff could be trained in IT and were more likely to 
be retained in rural areas than would be the case in cities where there were many more IT job 
opportunities. 
 
The Gordon brothers made a very good point in that cheques could be paid into the local post office in 
Portmahomack and were processed more quickly than when taken into the bank!  
 
Concrete blocks placed on the road into Tain.   There was further work in progress here and the 
council’s civil engineers had, apparently, approved the block as being sufficient to hold back any 
landslip.   The planting of new trees was planned to take place in the spring. 
 
5. ANY OTHER COMMUNITY BUSINESS 
 
Land in front of Dolphin View Chalets 
 
Hamish reported that there had been an informal meeting between a member of the TCC and 
Glen Joyce to try to arrive at an amicable solution to the various problems.   At this meeting it 
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seemed that it would indeed be possible to find an amicable solution to the various problems 
with regard to access covering the net drying & repair area for William Paterson’s fishing 
nets; picnickers; vehicles and equipment  required to service houses and give access rights to 
the Gordons for farm machinery, animals etc. 
 
Following this informal meeting, Hamish MacKenzie developed a draft “Heads of 
Agreement” outlining what had been informally discussed.    This draft Heads of Agreements 
and a letter outlining the agreement were read out to all concerned.   With Glen Joyce’s 
agreement, the points of thus outlined were accepted in principal by the parties concerned 
with some minor but important changes to wording.   Glen Joyce made clear that his prime 
concern was the upkeep of the rough road.   Currently, heavy lorries and buses are using the 
area as a useful turning area - this ruins the surface of the rough road.   Glen has no objection 
to the present set-up for the drying and repairs of Mr. William Paterson’s fishing nets but 
would like the net area to be moved a little further towards the harbour.   He has no objection 
to the parking of visitors’ cars and picnickers provided that they keep off the green verges of 
the roadway by the wall furthest from the sea.   He does not want caravans, mobile homes to 
use the area as they create litter and the treatment of Elsan type lavatories etc. can be 
offensive to residents and others.   A notice prohibiting lorries, buses etc. using the area as 
convenient turning point is to be erected. 
 
Glen wants to discuss the agreement with his lawyers and has asked Janet Wilson to help him 
put together letter outlining Janet’s excellent suggestion that the Heads of Agreement could 
be very easily and cheaply incorporated into the title deeds currently being drawn up.   This 
could save both time and cost. 
 
In short, we feel that we have found a way to come to an amicable agreement by all parties to 
resolve the various issues.  The rights of way and servitudes enjoyed will continue to be 
enjoyed by those concerned. 
 
In order to reinforce the community’s interest in this area it was proposed and agreed that the 
TCC should contribute the sum of £100 annually to the upkeep of the hard surface of the 
common right of way.   Those houses and businesses having regular usage of the hard surface 
should also contribute to its upkeep on an agreed basis.  It was suggested that a fair method 
could be based on the amount and type of usage – the exact arrangement being left to the 
householders concerned. 
 
Action: Janet Wilson to advise Glen Joyce with regard to a suitable letter and Glen to 
contact his solicitor re clarifications in line with the Heads of Agreement as drawn up and 
amended.   As soon as this has been done, the TCC to make a contribution of £100 as the first 
annual contribution towards the upkeep of the rough road. 
  



	
TARBAT	COMMUNITY	COUNCIL	–	Minutes	of	Meeting	6/12/17	

 

6 
 

Attachments: 
 

• Letter to Mr Glen Joyce and outline map. 

• Original Draft Heads of Agreement.   This has been adjusted in paragraph A. to 
exclude caravans, mobile homes etc. using the access road and parking area and in 
paragraph B. to exclude the green grass just in front of the wall furthest from the 
shore.   (Hamish MacKenzie will produce a copy of the finalised Heads of Agreement 
for the record).  

 
Seating on benches near the seafront 
 
The TCC will ask George Terry to look into the refurbishment of these benches prior to the 
next Portmahomack Gala.   George will keep the TCC advised re cost. 
 
         Action:  George Terry 
 
Provision of Grit for disabled peoples’ driveway/access  
 
Mrs. Moira Aitken has asked that the Highland Council provide a grit bin at the bottom of her 
drive – just opposite the Church at the entrance to Portmahomack so that carers and 
ambulances can get to her house and disabled husband when required. 
 
         Action:  Derek Louden 
 
Transparent Covers on Notice Boards in the village 
 
At the previous meeting it was pointed out that the perspex covers were no longer transparent 
so the notices could no longer be read. 
 
Action taken:   The notice board in the car lark nearest to the entrance to Portmahomack 
was checked and found to be covered in salt deposits and badly pitted by sand.   I contacted 
the Highland Council man in charge of notices and tried to clean off the cover but with no 
lasting effect.   From the point of view of ownership it seems that we have to take care of the 
maintenance of this board as it covers our beach area etc.   The cover needs to be replaced 
and it cannot be glass of readily frangible from the point of view of vandalism and safety. 
 
Easter Ross Glass have quoted around £75 for a thick piece of acrylic cut to size.   Given 
approval has now been given for this outgo, I will place and order with ERG and pay them 
up front, which they require, and fit the new cover when it eventually arrives. 
 

Action: Chairman 


